Star Touring & Riding

Swartz Creek

Chapter 489

Meeting Minutes

September 11, 2010


Membership Present:


Excused


Guest
	Wade Batey 
Jim Chandler

Robin Chandler

Jerry Drew

Dave Forrest

Gary Graves

Pat Graves
Dave Hoffmann

Dawn Laskey

Keith Mertz

Dave Polehna 
Joice Pugliese
Dennis Smith

Sharon Smith

Lenzie Waggoner

Sue Waggoner

Dustin Wood

	Christina Fahr
Mark Fahr

John Laskey

David Lafevre
	None


Call to order 



Meeting was called to order by Dave Hoffmann, Vice President

Approval of the minutes 

Minutes were distributed at meeting.  Motion was made to approve minutes as presented by Gary Graves and seconded by Dave Polehna.   Motion carried

New Business 
Freeze your Bunns ride – rooms are being held at Clearwater Motel.  We are working on settling the issue with the price of the rooms.   We would like to have our own ride because the group has already been through the tunnel of trees.    Suggestion was made to ride up to the Upper Peninsula.   We are scheduled to leave Great Lakes Motorsports as 10:00 am. on Friday.  
Feed the Children truck is coming to Lansing on September 26th and we have been invited to attend.  Suggestion was made to leave early enough so that we could attend church at 10:30.  The food drop off will be in the church parking lot.  Scheduled departure time is 9:00 am.  
Bikes on the Bricks – Friday and Saturday Sept 24 through 26 th. 
Operation Good Cheer – Dec 3-4th   Gifts need to be sorted and loaded on planes.  Pilots volunteer their time and planes to make the deliveries.  Start time about 9:00am on Friday (all day event) and partial day on Saturday.  Any and all donations will be accepted to purchase the gifts.   More details next month.  
Chapter Christmas Party – Great Lakes will supply the meat and attendees will bring a dish to pass.  Suggest doing it during the meeting with possible gift exchange
No rides scheduled beyond October, possible a cider mill run.   

Objections was made by Jim that some rides were identified as sanctioned or not.  We need to establish criteria for determining sanction or not.  A Ride committee has been established and the group needs to determine the rides a year in advance.    Jim will be on the committee 
It was noted that members need to meet the 40% rule for rides/meetings to vote in officer elections.  Our current officers must hold their positions for the first two years because we are a new chapter.  

Instructions for opening calendar were given.    Some problems have come up when the meeting time was changed for dates when there was a long ride following the meeting.   Going forward for the rest of the year, all meetings will be at 10:00am.  
Officer Reports  

Star Vet Report - No report   
Treasurer Report –Beginning balance of $700.35 –after deposits of $94.41 the ending balance is 794.76
LOS Report –.Operation good Cheer.   We are waiting for information for a Ladies Night
Old Business – 
Discussion was brought up that road captain and tall gunners should have a radio so that communication can be kept.  There have been Issues with group getting separated during larger rides.  Small rides are not an issue.

Some suggestion that were made:

· Need to request that hand signals/or bike turn signals as the primary source and not rely on the radios. 
· The road captain needs to be able to keep the bikes in control.
· You have to be able to trust the road captain and not the devices. 
· We need to wait until the lane is secured before pulling over; this has been an issue on some rides.  Bikes are pulling over before the lane is secured.

· Newer riders should ride up front behind the road captain.  
· Need to look at the arrangement of the bikes prior to the ride.

· The road captain is the only one to worry about the speed; individual riders need to worry about keeping up and keeping their distance.  
· We could split into separate groups for large rides.  
· It was noted that during a recent ride (radios were used), it was much easier to change lanes because of the radio communications.  

· Our current road captain is opposed to radio communication while other members felt that this was a safety issue.

After much discussion, it was recommended that we put together a bylaw that defines when and if radios should be required.   This will be presented to the members for review and vote.
Due to unsure weather, there will not be a sanctioned ride after the meeting.

50/50 drawing – Lindsey won $25 (again)
Announcements/Adjournment - Motion to adjourn by Gary Graves and seconded by Jerry Drew.  Motion carried.
Transcribed by Pat Graves
